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AI follows your day

Spam or not: Algorithm scans content and addresses

Netflix recommendation suited for you

Spotify: Discover weekly list: 30 new tracks you'll love

Google spots patterns in your data and provides suggestions on where to 

go based on usual behavior

Shazam reduce an audio spectogram (time, frequency, volume) to a 

musical fingerprint and compare against their database

Facial recognition: Lightning-fast map of the face with 30,000 infrared

points
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Agenda

– The era of A(G)I

– Where is the value?

– Generative AI

– Curiosity and reality checks

– How to get started
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The era of A(G)I
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To understand what we really are talking about

Artificial Intelligence

Machine Learning

Deep Learning

Generative AI

Artificial Intelligence

the field of computer science that 

seeks to create intelligent machines 

that can replicate or exceed human 

intelligence

1956

Machine Learning

subset of AI that enables machines to 

learn from existing data and improve 

upon that data to make decisions or 

predictions

1997

Generative AI

Create new written, visual, and 

auditory content given prompts or 

existing data

2021

Deep Learning

a machine learning technique in which 

layers of neural

networks are used to process data 

and make decisions

2007
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ChatGPT 

100 million users

2 months

1 billion users

5 months

1 million users

5 days
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*McKinsey - June 2023, The economic potential of generative AI 
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Where is the value?
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Computer 

Vision



R&D

Hypothesis 

Generation
Generate new 

hypotheses and 

ideas based on 

existing research 

Knowledge Management
Categorize, summarize and 

search through internal R&D 

knowledge base

ChatGPT use cases

AI uses cases 

- without ChatGPT

R&D

AI embedded in robotics 
ABB, uses AI in robotics to determine 

optimal grasp points for each item on the 

assembly line

Equipment Downtime 

Prevention
General Electrics uses AI and digital 

twins to foresee critical events 

Enhance assets 

performance 
Covestro, uses AI-powered 

models to reduce energy 

consumption across plantsAssets

Exploring new recipes
BASF uses AI models to test and 

simulate large combinations of 

parameters to design new 

products.

Searchable 

financial contracts
Vestas uses AI to make 

financial contracts 

searchableAdm

Support supply chain
Rolls Royce uses AI to 

strengthen the supply chain 

and optimize cost and service 

quality

Assets

Quality Control
Automate inspections and identify 

defects, deviations from specifications 

by analyzing images, videos, and other 

data from the production line. 

SOP
Use AI and vectorized 

Search to quickly 

identify the right SOP 

when needed on the 

production floor

Enhance customer 

support
AI-powered virtual 

assistants to provide 

instant, personalized 

assistance to customer

Adm

Accounting
AI and LLM can aid 

automation of financial 

accounting

AI is more than ChatGPT
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The value of AI is more than just 

predictions

– Consistency in decision making

– Structured approach to data driven decision making

– Optimization of processes

– Explainability in decision support

– Employee satisfaction
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Remember to 

transform the 

processes.

Processes of 

today is made for 

humans! 
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Generative AI
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Where do the field originate from

GPT-2 has 

1.5 billion parameters

GPT-3 has

175 billion

GPT-4 has 

1 trillion to 10 trillion

…which makes it over 116 times bigger than its predecessor ….. x 10 or more
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The fundamental change is the output of the models

AI generated cow in 2014 AI generated cow in 2023 by OpenAI (DALL-E 3)

Prompt “give me a photo of a cow standing on a green 

field with trees in the background in sunshine”
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Can it be controlled?

– You want the generative powers, but reduce the 

risk of hallucinations

– You can control the model outputs by:

– Input parameters

– How deterministic the model will be

– Provide precise and relevant context

– Make guidance of what to do when unsure

– Keep a human in the loop
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Examples
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Research
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Summarize
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Categorize
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Real life use cases
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twoday kapacity OpenAI projects

Search and Answers 
Over Documents

Proposal Assistant Contract Screener

Science Assistant
HR and Website 

Chatbot
Job post Generation
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Example: Kapacitys internal mail bot
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Case – Contract chat

DEMO

https://kapaiautomationdemo.azurewebsites.net/
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Curiosity and reality 

checks
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IF YOU DON’T KNOW WHAT’S 

POSSIBLE YOU CANNOT 

THINK OF THESE 

POSSIBILITIES
ENTER THE AGE OF CURIOSITY
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How to get started
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A simple guess into the future
Follow 2 parallel tracks to strengthen the business going forward

Time

V
a

lu
e

Same services with higher 

quality and more effective 

production

New services bases on new 

technology combined with 

unique knowledge & data

Short term business gain with new 

technology – prolonging the slope 

of lost business value over time.

Long term investment needed to 

embrace new services & technology.

New normal…
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How to structure an AI program

Phase 1 – Strategic Clarification
(4 - 7 weeks) 

Phase 2 – Experimentation 
(8 – 16 weeks)

Phase 3 – Production & User 

Adoption

Business Alignment
(Max 3 business areas 

recommended)

PoC 1

PoC 2

PoC 3
(Max 4 PoCs recommended)

1-2 add-on projects

Development

Development

Planning

Development

Planning

Planning

Identify, assess 

& prioritize

Test Evaluate

Test Evaluate

Test Evaluate

Educate

Move solution to production

Move solution to production

Go/No-Go decisions

AI development

• 1 tech lead (internal or 

external)

• Add 1-2 data scientist for 

PoC planning and 

development

Optional: UI

1 developer 

Business commitment

• Workshop participants

• 1-2 resources per PoC for 

ongoing clarifications

• End users for test

Program Support

• Program Owner for Business 

Alignment supported by Digital 

Advisor (Kapacity)

• SCRUM master for 

coordination in phase 2-3

Resource Overview

Architecture

• Add architect in phase 3 

for cloud security set-up

BrandingFinal reportBiweekly reporting to primary stakeholders
User Adoption 

Plan
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Invest now

Invest in discovery of use cases Invest in the right Platform Invest in your people Build Governance
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About us

Jakob Ladekær

Head of AI

jakob,ladekar@twoday.com

+45 2630 4878

Jakob Ladekær | LinkedIn

Søren Toft Joensen

Partner

soren.joensen@twoday.com

+45 2630 9001

Søren Toft Joensen | LinkedIn

mailto:jml@kapacity.dk
https://www.linkedin.com/in/jakob-ladek%C3%A6r/
https://www.linkedin.com/in/stjoensen/
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Final note
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