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Al follows your day

Spam or not: Algorithm scans content and addresses
Netflix recommendation suited for you
Spotify: Discover weekly list: 30 new tracks you'll love

Google spots patterns in your data and provides suggestions on where to
go based on usual behavior

Shazam reduce an audio spectogram (time, frequency, volume) to a
musical fingerprint and compare against their database

Facial recognition: Lightning-fast map of the face with 30,000 infrared
points
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Agenda

— The era of A(G)I

— Where is the value?

— Generative Al

— Curiosity and reality checks

— How to get started
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The era of A(G)I
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To understand what we really are talking about

Artificial Intelligence

Machine Learning

Deep Learning

Generative Al

Artificial Intelligence Deep Learning
the field of computer science that a machine learning technique in which
seeks to create intelligent machines layers of neural
that can replicate or exceed human networks are used to process data
intelligence and make decisions
O O O

Machine Learning Generative Al
subset of Al that enables machines to Create new written, visual, and
learn from existing data and improve auditory content given prompts or
upon that data to make decisions or existing data
predictions
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ChatGPT

5 days 2 months 5 months
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Al will result in the biggest productivity
increase ever in history

+25% +39%
(o

+10%

Internet Steam Power Flectricity Artificial Intelligence
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Al’s Productivity Promise

Increasing
employee
productivity

”~

Reducing 2«

Helping employees with
headcount bl

necessary, but repetitive/
mundane tasks

Increasing
inclusivity
18%
Removing the X
c?c;‘rdbingtion 'c<hallenges Increlasmg
of hybrid work (e.g., 0 _ employee
scheduling virtual 20% 26% wellbeing
meetings)
Helping me understand 21% 25%
if employees’ work Eliminating employee
is aligned to company time-spend on
goals 21% 24% low-value activities
24%
Enabling employees
to access and recall Augmenting/
institutional knowledge enhancing human
Accelerating capabilities
employees’

ace of work
llustration by Manuel Bortoletti P orNe
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*McKinsey - June 2023, The economic potential of generative Al
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Al is more than ChatGPT

Al embedded in robotics

ABB, uses Al in robotics to determine
optimal grasp points for each item on the
assembly line

Exploring new recipes
BASF uses Al models to test and
simulate large combinations of
parameters to design new
products.

Equipment Downtime
Prevention

General Electrics uses Al and digital
twins to foresee critical events

Enhance assets
performance
Covestro, uses Al-powered
models to reduce energy

Support supply chain
Rolls Royce uses Al to
strengthen the supply chain
and optimize cost and service

quality

Searchable
financial contracts
Vestas uses Al to make
financial contracts

R&D Assets ; Adm
consumption across plants searchable
Al uses cases T b
- without ChatGPT
Enhance customer
ChatGPT use cases support
R&D Pk Adm Al-powered virtual
. SOP assistants to provide
Hypothesis Use Al and vectorized instant, personalized
Generation

Generate new
hypotheses and
ideas based on
existing research

Knowledge Management
Categorize, summarize and
search through internal R&D
knowledge base

Search to quickly
identify the right SOP
when needed on the
production floor

Quality Control

Automate inspections and identify
defects, deviations from specifications
by analyzing images, videos, and other
data from the production line.

assistance to customer

Accounting

Al and LLM can aid
automation of financial
accounting



The value of Al is more than just
predictions

— Consistency in decision making

— Structured approach to data driven decision making
— Optimization of processes

— Explainability in decision support

— Employee satisfaction
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today is made for
humans!
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Generative Al
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Where do the field originate from

GPT-2 has GPT-3 has GPT-4 has
1.5 billion parameters 175 billion 1 trillion to 10 trillion
...which makes it over 116 times bigger than its predecessor = ... x 10 or more
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The fundamental change is the

output of the models

Al generated cow in 2014

Al generated cow in 2023 by OpenAl (DALL-E 3)

Prompt “give me a photo of a cow standing on a green
field with trees in the background in sunshine”
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Can it be controlled?

—You want the generative powers, but reduce the
risk of hallucinations

—You can control the model outputs by:
— Input parameters
— How deterministic the model will be
— Provide precise and relevant context
— Make guidance of what to do when unsure

— Keep a human in the loop
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Examples
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Research

22

e You

©

Hvad er Propylen?

ChatGPT

Propylen, ogsa kendt som propen, er en farvelas gas med den kemiske formel C:H.. Det eren
umeettet kuldioxid, hvilket betyder, at den indeholder en dobbeltbinding mellem to af dens
carbonatomer. Propylen er en vigtig ravare i den kemiske industri og bruges til at fremstille en
reekke produkter, herunder plastikker, isaer polypropylen, samt en raekke andre kemikalier. Det er
ogsa en vigtig bestanddel i produktionen af forskellige oplesningsmidler og additiver. Propylen

fremstilles hovedsageligt gennem krakning af raclie eller naturgas.

" e
B i-: L

twoday kapacity



Summarize
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o You
opsummer dette til €n saetning

Propylen, ogsa kendt som propen, er en farvelas gas med den kemiske formel C:Hs. Deteren
umeasttet kuldioxid, hvilket betyder, at den indeholder en dobbeltbinding mellem to af dens
carbonatomer. Propylen er en vigtig ravare i den kemiske industri og bruges til at fremstille en
razkke produkter, herunder plastikker, iszer polypropylen, samt en raekke andre kemikalier. Det er
ogsa en vigtig bestanddel i produktionen af forskellige oplasningsmidler og additiver. Propylen
fremstilles hovedsageligt gennem krakning af raolie eller naturgas.

(©) chatGpPT
Propylen er en umasttet, farveles gas brugt i kemisk industri til fremstilling af plastikker og andre

kemikalier, hovedsageligt fremstillet gennem krakning af raoclie eller naturgas.

f | ™y
00 PO
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Categorize
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o You

Falgende er kunde feedback.

Din opgave er at kategorisere kundens feedback 1 €n af tre kategorier; positiv, neutral eller negativ.

Jeg bruger Legos onlinebutik rigtig tit. Jeg har intet at klage over, som er alvorligt.
Leveringstiderne er lidt langsommere end lovet, og ogsa i forhold til mange andre onlinebutikker,
men det er okay. Deres VIP system er meget fint, dog kunne jeg godt te=nke mig noget mere end
farveark 1 deres VIP-medlemsbutik. Og kundeservicen har jeg heller aldrig haft problemer med.

@ ChatGPT

Denne kunde feedback kan kategoriseres som "positiv”.

il N E™
00 & O
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Real life use cases
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Job post Generation Science Assistant

s ik

HR and Website
Chatbot

Vi

Proposal Assistant Contract Screener

@\ [ 4
Hha B |
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Search and Answers
Over Documents
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File Name [ S— Category

)
B

D 200 03.01.03 Lease Agreement F Lease Agreement
Lessor
L e A r t , Al Blue Sky Rentals
D eas greemen Rev: 133250E - pammmnan Lease Agreement
Lessee
Al ABC Industrials Co, Ltd.
p Lessor: Blue Sky Rentals [:
PDF
D Lessee: ABC Industrials Co,, Ltd. ShariDate Lease Agreement
Address: c unit, 4th floor ol et
- Vancouverstralle 215 ‘ Al September 1, 2019
(] PDF Hamburg Industrial Park Lease Agreement
Postal code: 206173 End Date
Tel: +49(0)40 36 47 26 31 \ugust 31, 2024
[:] PDF In accordance with related laws and regulations, both parties have reached agreement on 1 I i Lease Agreement
the following: Address
2 1. The premises to be leased Al Cunit, 4th Floor, N .
v E] The lessor leases a leasehedd with a total area of about 30,165 square meters to the lessee, Vancouverstrae 215, ( ™ Lease Agreement :
including a three-story buikﬁ of mik powder and milk tablet workshops with an area of “2;6";‘;‘;" Industrial Park
13,365 square meters, a tw%s\tory building of liquid milk workshop , and a three-story Sz
() building of warehouses e Lease Agreement
2.Lease term [ Al +49(0)40 36 47 26 21
PDF The lease term is 5 years, starting from September 1, 2019 untill August 31, 2024, The
[j - rental price is €30,000 per calendar month.Twelve months before the end of the term, with Area Lease Agreement
the lessee’s propsal and the lessor's consent, both parties will sign a new lease contract I Al 30,165 Sq Metres
5 about the leasehold. Only after the lessor has corrected its action according to the — e
D construction standard stated in the attachment of the contract, can the construction be Price Lease Asl'eement
resumed. The loss brought by the delay should be undertaken by the lessor. Party A should -
strictly follow the charts provided by party B to construct. The charts will be an , Al €30,000 PCM
] PDF Lease Agreement
O 03.04.28 Lease Agreement K o A ¢ 0 Lease Agreement
(] Bl 040201 Lease Agreement L e L &S 0 Lease Agreement
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Example: Kapacitys internal mail bot

Hej. | henhold til Funktionzerloven kan en medarbejder opsige sin stilling med én maneds varsel til en maneds w

From: Jakob Ladekaer <jml@kapacity.dk>
Sent: Tuesday, March 21, 2023 8:20:03 PM
To: Auto.Bot <Auto.Bot@kapacity.dk>
Subject: spergsmal til opsigelse

Jeg vil gerne opsige min stilling. Hvad er min opsigelsesperiode?
Med venlig hilsen / best regards

Jakob Ladekzer

Hej. For at @ndre dit password skal du fglge disse trin: G4 til Visma's login side. Indtast dit brugernavn i formatet INTERNAL'
minimum 15 tegn, brug af store bogstaver, tal eller specialtegn er ikke ngdvendigt, brug engelske bogstaver a-z (A-Z) og unc
teams, hvis du er i tvivl.

From: Jakob Ladekaer <jml@kapacity.dk>
Sent: Tuesday, March 21, 2023 10:06:12 PM
To: Auto.Bot <Auto.Bot@kapacity.dk>
Subject: Passeord

Hvad gor jeg hvis jeg har glemt mit password

Med venlig hilsen
Jakob Ladekaer

Hej. Pa den ferste dag for ansattelse gennemgas felgende punkter: Velkommen til Kapacity og generel introduktion til huset, uc
mentor, der | den fgrste tid kan hjzlpe med netvaerk bade fagligt og socialt. Desuden skal du vaere opmaerksom pa tavshedsregl
teams, hvis du er i tvivl.

From: Jakob Ladekaer <jml@kapacity.dk>
Sent: Tuesday, March 21, 2023 9:50:37 PM
To: Auto.Bot <Auto.Bot@kapacity.dk>
Subject: Szerlig

Hvad skal jeg som ny medarbejder vaere saerligt opmaerksom pa?

Med venlig hilsen
Jakob Ladekaer

28

Hej. Du kan se hvor meget ferie du har tilbage ved at se pa din tidsregistrering. Du kan ogsa se det i

From: Jakob Ladekzer <jml@kapacity.dk>
Sent: Tuesday, March 21, 2023 10:05:44 PM
To: Auto.Bot <Auto.Bot@kapacity.dk>
Subject: Ferie

Hvordan ved jeg hvor meget ferie jeg har tilbage?

Med venlig hilsen
Jakob Ladekaer
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Welcome
View contracts
© Chat with contracts
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Contracts Chatbot

Hil I'm ChatGPT with knowledge about your credit card contracts.
Instructions: There are generally two types of questions | can answer:

*  Questions about specific contracts, e.g. What is the APR for cash Advances for Nordstrom?

*  Questions that requires insights across all credit card contracts, £.g. Which cards have annual fees?
These are examples of questions you can ask me:

*  Show me all card names and their APR for cash advance.
*  Whatis the APR for cash advance for Nordstrom?

* whatis the APR for purchases for Twinstar Credit Union?
¢ Show me all cards that has a penalty for late payments

*  Which company and card have the highest transaction fees for foreign transactions?



https://kapaiautomationdemo.azurewebsites.net/
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Curiosity and reality
checks
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IF YOU DON'T KNOW WHAT'S
POSSIBLE YOU CANNOT

THINKOFTHESE
POSSIBILITIES ‘B

ENTER THE AGE OF CURIOSITY

e @ D
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How to get started
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A simple guess into the future
Follow 2 parallel tracks to strengthen the business going forward

New normal...

Short term business gain with new
technology - prolonging the slope
of lost business value over time.

1
1
1
1
______________ 1 .
f - ! New services bases on new —--““9
1
1
1

technology combined with
unigue knowledge & data

Same services with higher
quality and more effective
production

Value

Long term investment needed to
embrace new services & technology.

Time
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How to structure an Al program

Phase 1 - Strategic Clarification

(4 - 7 weeks) (8 - 16 weeks)
Business Alignment Identify, assess
(Max 3 business areas Educate & prioritize
recommended)
PoC 1 Planning
PoC 2 Planning
PoC 3 Planning

(Max 4 PoCs recommended)

1-2 add-on projects

Al development Business commitment

e 1 tech lead (internal or
external)

* Add 1-2 data scientist for
PoC planning and

development

*  Workshop participants

e 1-2 resources per PoC for
ongoing clarifications

* End users for test

36

Phase 2 - Experimentation

Biweekly reporting to primary stakeholders

Phase 3 - Production & User
Adoption

User Adoption

Branding Plan

Final report

Go/No-Go decisions

A

Development Test Evaluate Move solution to production
Development Test Evaluate A Move solution to production
Development Test Evaluate A

Resource Overview

Program Support

Optional: Ul

@ Architecture
e Add architect in phase 3 1 developer

for cloud security set-up

Program Owner for Business
Alignment supported by Digital
Advisor (Kapacity)

SCRUM master for
coordination in phase 2-3
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Invest now

Invest in discovery of use cases

Prioritization Framework

Comparing use cases based on estimated business value, effort and readiness, i.c., findings from workshops

BusinessValue Comparison Priorization Matrix
Usscase  Sustpe Aigmert = e - Totok R Score: ® s ® i & Low
Erar [ ——— °
T d
momere L, o B . x °
- °
e P . . s s °
e e PR I B
pot °
°
°
[r—
twoday kapacity
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Invest in the right Platform

Lakehouse approach - Microsoft Fabric

Lags, fies and meia Fabric Dt Factory Power Bl dataset Power B Reparts
Unstructured o (Directiake)

- ! AN e B —— e —— O
e B B [ 3
e | o veoios et ot
i P e i .
G
atia 2]

b

I Shartauts TebularEdior

Administration - Orchestration - Monitoring.

X5,

& = . O € O
ARG Puvew  parSongs Fvcomelaie AuwcOda  SSWS  fbno  FaeoR  Awcowoms  Awichd

: o Feco S Monkogt  neseton
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Invest in your people

Co-building with Kapacity

The cloud transformation at Customer willrequire new

% e D D

%0 customer employees in close collaboration and based on agile
principles and DevOps toos.

The

8.8 andcustomer resources working togthersice by side. Over me.

Numberof team members
Numberof team members

‘and experience, Kapacity resources will downscale.

Time. Time

= twoday kapacity

Build Governance

Data’s importance for continuous execution

1. Setobjectives

~ Performance data to set meaningful

- Frequent followup critcal for learning and
improving (centinuous improvement

targets
mindset) ~ Understand internal performance to exploit

- Factbased management , “facing the strengths
facts™ and dealing with them ~ Learn from customers and competition to
meet the mart

- Strong link to required leadership
competences

3. Create transparency.
Transparency is a critial behavioral diver
Are we performing as expected?

~ Plan, allocate and optinize resources

~ Use data and systems to create flexble.
~ How can we improve? processes
- What is best practice?

~ Who needs help?

~ What Is going on around us?

w twoday kapacity
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About us
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Jakob Ladekeer
Head of Al

jakob,ladekar@twoday.com

+45 2630 4878
Jakob Ladekeer | LinkedIn

Sgren Toft Joensen
Partner

soren.joensen@twoday.com
+45 2630 9001

Sgren Toft Joensen | LinkedIn
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Final note .

. HOW DID YOU GET
Zhe Sever mos{ expensive BUDGET APPROVAL
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